This paper discusses resolution
Background: Lower enrollments, or the fear of lower enrollments; decreased budgets, or the threat of decreased budgets; community pressures; and legislative demands for economy and accountability rave led some colleges and universities to dismiss faculty members With little or no notice, ignoring the obligations of tenure and bypassing the procedural safeguards intended to protect untenured faculty. Because English departments are ezpecially vulnerable to such administrative retrenchment, the method by which these dismissals are handled becomes a special concern of CCCC.
Resolved, first that CCCC express its condemnation of the arbitrary abrogation of tenure, the mass dismissal of untenured staff, and the elimination of due process; and second, that CCCC strongly urge that all retention and tenure decisions, whether or not they involve a reduction in staff size, be securely based on a thorough, balanced, and professional evaluation of teaching competence, and a consideration of each faculty member's contributions in creative, research, and professional work.
(Reference 1)
The phrase that interests me most in this resolution is "... that all retention and tenure decisions, whether or not they involve a reduction in staff size, be securely based on a thorough, balanced, and professional evaluation of teaching competence...." But I point out to the students that the report they submit to me at the end of the term will be read and graded by an engineer who may have specialized in a field different from theirs. And, moreover, the report will be read and graded by a non-engineer probably an English teacher.
Finally, I announce that they will be asked to give a 10-minute oral presentation of this report to these External Examiners, that the general public, including the Dean of the college and the chairmen of all the departments and the Ann Arbor Engineers Club will be invited and permitted to ask questions, and that these presentations will be video-taped for later telecast. Robbins Burling commented that he developed an impression of a student from the way in which he wrote and was interested to discover that this impression was confirmed and strengthened when he heard the . ,
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that I mind helping students write them. I genuinely enjoy trying to help them explain pulse code modulation, the operation et the cyclotron, or the study of trace elements in human hair by neutron activation analysis. But I hate giving grades and I hate squabbling over whether this paper should be a P. or a C, and trying to figure out where a student str.nds three-quarters of the way through the term, and will his standing in this course adversely affect his grade-point average? And so forth. Once I turn all this evaluation over to the External Examiners, the problem vanishes.
There is another advantage that I had not anticipated. The students now in a subtle way regard me as an ally, rather than as an opponent. I ar just as interested in getting them a good grade from the Examiners as they are. So they look to me for help and advice and we work together. This is a lot better than sitting in my office as a judge and receiving those irate students who feel they have grounds for appeal and wish to explain why this paper was really worth a C rather than a D. I can now give pages full of advice and comment, and sometimes my commente are longer than the student's paper, but these are no longer arguments to justify a grade and the students read them in that light.
The fourth advantage is that I am, to some extent, freed from the taint of bias. It is nearly impossible for any teacher who sees a student day after day to avoid building up Pn impression of that student, sometimes favorable, sometimes unfavorable. And it is impossible to avoid revealing this attitude. If you think a student is a slob, he'll know it and will suspect that your attitude colors 15
